D11 - ORGANIZATIONAL BEHAVIOR

SYLLABUS

Objective: The subject Organizational Behavior aims at providing in-depth knowledge in Organizational Behavior to enhance the problem formulation in solving skills with a focus on human relations aspects.

Levels of understanding: Application of theories of management to practical management decisions. Formulating problems from situations and recommending effective solutions will be the focal point in understanding the subject. Ethical dilemma's will be the corner stones in understanding the subject.

Introduction : Definition, Systems approach, various approaches to Organizational Behavior, Hawthorne Studies, its major findings and limitations, relevance in current day context. Historical and Scientific foundations of Organizational Behavior.

Globalization of Business, Managing Diversity, Promoting ethical Behavior. Strategic thinking, Planning and Control. A macro-oriented Strategic approach to OB and Human Resources Management.

Organizing Work Teams and structures. Multinational Corporations, Complexities of going international, Flexible structures. Organizational Culture.

The Individual: Foundations of Organizational Behavior Perception, Learning and Personality-concepts, theories, Models, Interrelationships between these topics. Decision-making, values, Attitudes, Job satisfaction.

Motivation and organizational Learning: Concepts, Theories, Models, Methods, Applications, Interaction between Motivational and Organizational Learning.

The Group: Foundations of Group Behavior, Communication and Group Decision making, Leadership. Power and Politics, Conflicts, negotiations, Inter-group Behavior. Concepts, Theories, Models, Applications.

The Organization System: Foundations of organizational structure, organizational design, Human Resource Policies and Practices, Organizational Culture, Work Stress.

Organizational Dynamics : Change and Organizational Development, Origins and methods of Management and OB theories, managing the Career, Managing Total Quality Managing Creativity and Innovation, Managing Technology and Information Technology Performance Appraisal foundations of Organizational Behavior.
